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MUNICIPALITY OF CENTRAL HURON

CONSOLIDATED BUDGET 2011
YTD Variance
2010 Actual 2010 Budget from budget - 2011 Budget-
Department General Taxation [General Taxation General General Taxation

Current Year (Surplus) Deficit $ - $ 5
Accumulated (Surplus) Deficit S - S (256,915)| $ 256,915 | $ (213,819)
Taxation Revenue - Central Huron $ (4,131,515.29) (4,064,299)| 5 (67,216)| $ (34,204)
Taxation Revenue - County S - $ - $ - S -
Taxation Revenue - School Boards $ - $ - S - $ -
Members of Council S 169,559.36 | § 169,400 | § 159 | $ 185,520
General Government S (1,595,182.54)| $ (1,525,155)| S (70,028)( $ (1,421,805)
Fire Department S (355,954.06)| $ (387,476)| 31,522 | $ 450,094
Police Services S 1,097,695.53 | 1,215,350 | $ (117,654)| $ 1,019,088
Conservation Authorities S 136,612.00 | $ 136,612 | $ - S 162,242
Bulding Department S 23,100.12 | § 57,218 | $ (34,118)| $ 52,235
By-Law Enforcement $ 18,085.18 | § 20,500 | $ (2,415)| 22,000
Animal Control $ (2,490.94)| $ 500 | $ (2,991)| 300
Fenceviewers & Livestock Evaluators $ 20,873.60 | $ 20,000 | $ 874 |5 -
Emergency Measures $ 3,770.15 | $ 11,000 | $ (7,230)| 3,980
Roads S 2,299,251.56 | $ 1,946,379 | $ 352,873 | $ 2,872,031
Crossing Guards S 47,972.56 | $ 41,550 | $ 6,423 | $ 42,900
Street Lights $ 3,188.89 | $ 13,222 | $ (10,033)| $ 12,950
Waste & Recycling 5 270,284.84 | § 302,784 | $ (32,499)| § 251,906
Cemeteries S 63,851.41 | $ 36,060 | $ 27,791 | § 67,890
Recreation & Facilities S 61,733.22 | § 634,184 | (572,451)| § (1,681,016)
REACH S (17,103.20)| $ (213,350)( $ 196,247 | $ (22,015)
Planning, Culture & Economic Development $ (147,381.48)| $ 189,267 | § (336,648)| S (111,972)
Equipment s (111,575.35)| $ 61,584 | $ (173,159)[ $ 2
Cash Requirements - Operations $ (2,145,224.44)| $ (1,591,585)| $ (553,639)| $ 1,658,305
Transfer to Reserves - General $ 952,183.35 | $ 296,150 | $ 656,033 | $ 550,130
Transfer from Reserves - General $ (550,639.12)| $ (17,664)| (532,975)| $ (1,460,090)
Reserve Funds Interest Revenue & Expenses $ 10,018.17 S 10,018 | § -
Debentures Issued $ (325,000.00)| $ (325,000)| - $ (202,000)
Long Term Debt Payments S 209,189.30 | $ 209,497 | $ (308)| $ 303,516
Temporary Debt proceeds $ - |$ - |$ - 1% (2,100,000)
Temporary Debt payments $ 612,671.00 | $ 612,671 | $ - $ -
Capital Requirements - General S 4,900,097.21 | $ 2,359,699 | § 2,540,398 | 7,394,666
Amortization - General $ (1,685,958.96)| $ (1,543,768)| $ (142,191)| (1,705,795)
Current Year Deficit (Surplus) S 1,977,336.51 | $ - S 1,977,336.51 | 4,438,732
2009 Surplus S (256,915.00)
2010 Ending unfinanced - UNAUDITED $ 1,720,421.51




MUNICIPALITY OF CENTI

CONSOLIDATED BUDGET 2011

L HURORN

YTD Variance
2010 Actual 2010 Budget from Budget 2011 Budget -
Department Utilities Utilities Utilities Utilities

Sanitary Sewer Systems S {483,341.67)| § {380,775)i § {102,566.67) & -
Waterworks Systems $ {284,677.91)| § {349,691)] § 65,013.09 | § {225,211)
3 {768,019.58}| $ {730,466); S (37,553.58)| § (225,211)
Transfer to Reserves - Utilities s 768,019.58 | § 147,265 | § 620,754.58 | § 225,211
Transfer from Reserves - Utilities $ {489,760.58)| $ {260,568); $ {229,192.58)| & (624,669)
Capital Requirements - Utilities S 839,121.16 | § 1,200,003 § $ {360,881.84)| § 973,391
Amortization - Utilities 3 {349,360.58)| § (356,234} § 6,873.42 | % {348,722}

Current Year Deficit (Surplus) 0.00 - s 0.00 -

5/11/2011 £0:00
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CENTRAL HURON - RESERVES - RESERVE FUNDS & TRUST FUNDS

2011
2010 Actual 2010 Actual Projected December | Budgeted 2011 Budgeted | Projected December
GL # December 31/09 Transfers In Interest Transfers Out 31/2010 Transfers In Interest | Transfers Out 31/2011
DISCRESIONARY RESERVES
Reserve for Working Funds 10-0000-3302 $1,000,000.00 $50,000.00 $1,050,000.00 $0.00 $0.00 $1,050,000.00
Tax Stabilization 10-0000-3304 $301,467.43 $8,532.57 $400,000.00 $316,258.00 $716,258.00
Reserve for Elections 10-0000-3306 $17,425.00 $6,150.00 ($20,423.01) $3,151.99 $6,150.00 $0.00 $9,301.99
Reserve for Insurance Deductible 10-0000-3308 $25,000.50 ($9,793.40) $15,207.10 $9,800.00 $25,007.10
Reserve for Employee Short Term Liab.  [10-0000-3310 $5,622.88 ($5.622.88) $0.00 $0.00 $0.00
Reserve for WSIB Central Huron 10-0000-3312 $45,000.00 $27,586.27 $72,586.27 $0.00 $72,586.27
Reserve for Office Equipment 10-0000-3314 $23,275.83 $5.000.00 $28,275.83 $5,000.00 $33,275.83
Reserve for Equipment 10-0000-3316 $161,061.29 $117,575.35 ($44.661.88) $233,974.76 $104,325.00 ($96,292.00) $242,007.76
Reseve for General Fire 10-0000-3320 $164,573.51 ($164,573.51) $0.00 $0.00 $0.00
Reserve for Central Huron Fire 10-0000-3322 $103,673.81 $214,573.51 $318,247.32 $0.00 ($276,290.00) $41,957.32
Reserve for WSIB Central Huron Fire 10-0000-3324 $12,586.27 ($12,586.27) $0.00 $0.00
Reserve for General Water 10-0000-3330 $246,764.54 $505,070.17 ($373,942.85) $377,891.86 $225,211.00 ($586,072.00) $17,030.86
Reserve for General Sewer 10-0000-3340 $529,138.51 $752,709.99 (§465,178.31) $816,670.19 ($38,597.00) $778,073.19
Reserve for Roads & Bridges Projecls 10-0000-3350 $59,864.00 $112,500.00 ($59.864.00) $112,500.00 $0.00 $112,500.00
Reserve for Roads Work Sheds 10-0000-3354 $0.00 $0.00 $0.00 $23,758.00 $23,758.00
Reserve for Cemetery Operations 10-0000-3360 $1,823.05 (§1,823.05) $0.00 $0.00
Reserve for Library 10-0000-3364 $38,884.00 $230,204.48 $269,088.48 $0.00 $0.00 $269,088.48
Reserve for Facilities 10-0000-3368 $185,800.00 $185,800.00 $185,800.00
Raseve for Economic Development 10-0000-3370 $17,352.28 (§17.352.28) $0.00 $0.00
Reserve for Mid Huron Landlill Succession [10-0000-3380 $74,729.42 $10.000.00 $84,729.42 $10,000.00 $94,729.42
Reserve for Landfills 10-0000-3382 $0.00 $0.00 $187.00 $187.00
Reserve for Ward 2 Capital 10-0000-3390 $39,383.13 $39,383.13 $39,383.13
Reserve for Wrad 3 (CPC Interest) 10-0000-3392 $213,938.84 ($213,938.84) $0.00 $0.00 $0.00
$3,357,364.29 $2,039,802.34 $0.00 ($1,389,760.28), $4,007,506.35 $700,689.00 $0.00 ($997,251.00) $3,710,944.35
RESERVE FUNDS
Reserve Fund - Rural Water 10-9120-3200 $34,810.61 $ 239.62 $35,050.23 | § - s - 1S Lhg $35.,050.23 |
Reserve Fund - Ball's Bridge 10-9130-3200 $186,340.11 | § 45.00 |8  1,313.50 $187,698.61 | S - S - S - $187,698.61
Reserve Fund - Blyth Landfill 10-9140-3200 $98,319.26 | $ 10,000.00 | $ 704.31 $109,023.57 | $  10,000.00 | $ - s - $119,023.57 |
Reserve Fund - Recreation 10-9160-3200 $6,440.97 $ 44.22 $6,485.19 | § - 18 - 18 $6,485.19
Reserve Fund - REACH 10-9164-3200 $0.00 |8 - S 9.90 $9.90 | $ - $9.90
Reserve Fund - Arena 10-9162-3200 $785,347.71 | $ 150,000.00 [ $§  7.706.62 $943,054.33 [$  64,652.00 | $ - ($1,000,000.00) $7,706.33
$1,111,258.66 $160,045.00 |  $10,018.17 $0.00 $1,281,321.83 $74,652.00 $0.00 (§1,000,000.00) $355,973.83
TOTAL RESERVES & RESERVE FUNDS $4,468,622.95 | $2,199,947.34 | $10,018.17 | ($1,389,760.28) $5,288,828.18 | $775,341.00 $0.00 | (§1,997,251.00) $4,066,918.18
OBLIGATORY DEFERRED REVENUE
Gas Tax Fund 10-9320-2450 $0.00 | § 152,365.62 | $ 355.05 $152,720.67 $152,720.67
Ward 2 Pit Rehabilitation 10-9330-2450 $11,958.35 $ 82321§ = $12,040.67 | $ - $ - $12,040.67
Parkland Reserve 10-9370-2450 $26,336.76 | § 4,000.00 | § 200.14 $30,536.90 | § - 18 - 0.00 $30,536.90
Community Complex Fundraisini 10-9372-2450 $0.00|$ 142,010.40 | § 149.11 $142,159.51 (142,159.51) $0.00
TOTAL OBLIGATORY DEFERRED REVENUE $38,295.11 $298,376.02 $786.62 $0.00 $337,457.75 $0.00 $0.00 | ($142,159.51) $195,298.24
Net Change
TRUSTS
Clinton Cemetery Trust 50-9550-3500 $208,513.14 | § 8,770.00 | $ - $217.283.14 [ § $ - $217,283.14
Hope Chapel Trust 52-9552-3500 $4.77500 | § 100.00 $4,875.00 | § $ - $4,875.00
Hullett Cemetery Trust 54-9554-3500 $2,300.00 | § = 18 - $2,300.00 [ § $ S - $0.00
Radar Trust |_50-5550-3500 $3,694.00 $ 25.43 $3.71943 | $ $3,719.43
Woon Trust 62-9562-3500 §55,733.84 | $ 374148 [ § 33319 | $ (12,560.76) $47,247.75 | § (10,000.00) $37,247.75
TOTAL TRUST FUNDS $275,015.98 $12,611.48 |  $358.62 ($12,560.76) $275,425.32 $0.00 $0.00 | ($10,000.00) $263,125.32

5/11/2011

MAFINANCE\Banking and Reserves\RESERVESCEIMANGEBBapkEy end diesap t2\RASERVES\Continuity of Reserves January 12 2011
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