199'¢59'cl $
02£88¢€°C $ aleys spleog jooyos
£86'826'Y $ aleys Aunon
v9¢‘9ge‘9 $ aleyg UOINH [eljuan
199‘e69‘cl ¢ = spieog [0o0YdS pue funo) ‘uoinH [esjuag - sasodind |je 1o} Pa}oa]j0d aq 0} Saxe} [e}0} ay L
%00°001} %S9°€L %8L°LE %.LS 8V L2 LLE'L$ 10 ojel XE} JO Y,
%L1 0" %6.L - %92°0 %00°L (asealoap)asealoul 9,
(ov°1$) (00°6%) JrAl X €¢'9% (aseassap)aseatoul ¢
LZLLE‘LS 00'64L$ Ly's6v$ 98'9€9% 1102
L9°21EL$ 00'88L$ vi'v6v$ €5°0£9% 910¢
saxe] |ejo| spJeog |[ooyos Aunoj uolniH |esuan lea

‘'sasodind pieoq j0oyds pue jedIdjunu jje 10J JUBUISSASSE JO 000°00L$ 49d (%L 1°0) 10 (0%’ LS) SI ©SLD123p d}e1 XE} [[BION0 BY [
‘sasodind pieoq jooyds pue
sasodind Ajunoa ‘sasodind je30] 10§ YAD 000°001L$ Yym Auadoud jenuapisas e uo pred saxe} £L0Z pue 910z 3y} 40 uositiedwod e s1 buimojjoy ayy

"VAD 000°001$ jo fysadoud e uo pred saxe} 91,0z 8y} JOAO 8SeIOUI %] 10 £€°9$ € SI SIYL "98'9€9$ o9 IIIM 10T Jeak
ayj 4104 ‘(YAD) Jusawissasse anjeA jJualind 000‘001$ Yim Aadoud [eiyuapisal e 1oy saxe} ayj ‘Ajuo sesodand uouny |esjuan 104

"1eak uonexe} 910z 8y} o3 paidde jey; %8gL'0 40
ajel 3y} wody paosnpal 9%,6.L1°0 S! 8jed wiojiun 210z 8yl ‘1eak yoes asulnold ayjy Aq 39S ate sajel uoljeonpg ayl

‘JUBWISSaSSE |ej0) s,uoiny Jo AJunon ayj} jo abejuasiad e se JUBWISSISSE |B}0)

S,UoInH [eJjuag uo paseq paje|nodjed si siyl "%.Lg°z} Si sjusawaldinbal AAg] s,uoiny jo fjuno9 ayj Jo aseys s,uoiny [eljud)
"Ana] uonexey 210z @y sydope L10Z-0z# mel-Ag uoiny jo unoy “Ayedidunw

Jan Jaddn ayj se soljes xe} asayj s}as uodnH Jo fjunoo ayy “Jeak Xey /10z Y} 10y pabueys Jou aAey Soljel Xey syl

‘Juswissasse Ul asealoul %G g e spuasasdal Yaiym Lg2°9L0°L6$ S! 4eaA uoljexe) 210z 9y} 10} Juswissasse ul-paseyd pue
910z wouy yymoub Juswssosse [ejo3 ayl *(0202-L10Z) poriad Jeak anoy e JaAo ul paseyd aq [|IM S3SBAIOUI JUSWISSISSE ‘Jeak
uonexe} /10z 8y} yum Buluuibeg -juswssoesse ul-paseyd pue fijedidiunw ay3 ui ymoub o S3SISU0D JUSWISSISSE /L0Z YL

"G€G°091 9% Jo 3196pnd 910z 8y} wouy spuswalinbal Yyses uj asealdul %,68°Z € SI SiyL
"$9¢°9££9$ 40 JUNowWe sy} Ul spuswalInbai Yyseos syuasaisdal 3oBpnq 21,0z S,uoIny [e3ua) Jo Ajedidiunyy eyl

L102 ¥0d AHMVININNS 139dNg NOYNH TTVHLNIO 40 ALITVdIDOINNIN




MUNICIPALITY OF CENTRAL HURON
CONSOLIDATED BUDGET 2017

2016 Actual YTD Variance
2016 Budget- 2017 Budget-
General 2 from budget - -
Genera De pa rtments . General Taxation General Taxation
Taxation General
Current Year (Surplus) Deficit $ (183,510.00)| $ (183,510)| $ - $ 392,679
Taxation Revenue - Central Huron $ (6,198,341.51)| $ (6,180,535)| $ (17,807)| $ 16,824
Members of Council S 122,607.47 | $ 162,013 | $ (39,406)| $ 155,510
General Government S 671,263.04 | $ 652,454 | $§ 18,809 | $ 687,600
Provincial Unconditional Grant $ (1,724,400.00)| $ (1,724,400)| $ - $ (1,724,400)
Fire Department $ 498,796.82 | $§ 580,594 | $ (81,797) $ 540,441
Police Services $ 1,616,970.69 | $ 1,620,258 | $ (3,287)| $ 1,618,580
Conservation Authorities $ 183,228.00 | $ 183,228 | $ - S 189,344
Building Department $ (72,989.70)| $ 37,702 | $ (110,692)| $ 21,288
By-Law Enforcement S 26,858.34 | $ 23,850 | $ 3,008 | $ 26,327
Animal Control S (4,318.68)| $ (2,095)] $ (2,224)| $ (2,719)
Fenceviewers & Livestock Evaluators $ 203.64 | $ - S 204 | $ -
Emergency Measures S 4,214.65 | $ 11,266 | $ (7,051)| $ 11,431
Roads $ 3,210,709.53 | $§ 3,048,478 | $ 162,232 | $ 2,985,732
Crossing Guards S 54,048.86 | $ 55,240 | $ (1,191)| $ 56,335
Street Lights S (2,678.70)| $ 335 $ (3,014)| $ 380
Waste & Recycling $ 252,343.15 | $ 260,898 | $ (8,555)| $ 258,459
Cemeteries S 43,784.48 | $ 49,887 | $§ (6,103)] $ 53,282
Recreation & Facilities S 929,770.97 | $ 1,003,139 | $§ (73,368)| $ 796,956
Planning, Culture, CIC & Economic Development $ (125,967.80)| $ (111,568)| $ (14,400)| $ (57,388)
Equipment $ (315,182.03)| $ - $ (315,182) $ -
Cash Requirements - General Operations $ (1,012,588.78)| S (512,766)| $ (499,823)| $ 6,026,661
Transfer to Reserves - General $ 1,098,355.37 | $ 582,664 | $ 515,691 | $ 589,709
Transfer from Reserves - General $ (698,187.79)| $ (676,783)| $ (21,405)| $ (1,766,164)
Reserve Funds Interest S 20,686.65 S 20,687 | $ -
Long Term Debt Payments S 227,603.28 | $ 227,903 | $ (300)| $ 199,518
Temporary Debt proceeds S - S - S - S (1,533,920)
Temporary Debt payments S 590,000.00 | $ 435,000 | $ 155,000 | $ 420,000
Capital Requirements - General $ 2,354,463.59 | $ 2,175,182 | $§ 179,282 | $ 4,647,040
Amortization - General $ (2,274,973.32)| $ (2,231,200)| $ (43,773)| $ (2,246,480)
Current Year Deficit (Surplus) - General for Taxation S 305,359.00 | $ - $ 305,359.00 | $ 6,336,364
2015 Capital - Work in Progress S 210,182.86
2016 Accumulated (Surplus) Deficit - UNAUDITED $ 515,541.86
2016 Accumulated (Surplus) Deficit Capital - UNAUDITED (CAP WIP| $ 122,862.84
2016 Accumulated (Surplus) Operating - UNAUDITED $ 392,679.02

2017 TAXATION REQUIREMENTS

$ 6,336,364
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MUNICIPALITY OF CENTRAL HURON
CONSOLIDATED BUDGET 2017

YTD Variance
. 2016 Actual 2016 Budget - T —— 2017 Budget -
Utiliti Utiliti tilities
Water/Sanitary Dept. lties s | "L IS | it
Sanitary Sewer Systems S (112,531.81)| $ (105,946)| $ (6,585.81)| $ (103,562)
Waterworks Systems $ (373,553.05)| $ (145,549)| $ (228,004.05)( $ (270,002)
Cash Requirements - Water/Sanitary Operations $ (486,084.86)| $ (251,495)| $ (234,589.86)| $ (373,564)
Transfer to Reserves - Utilities $ 1,147,104.84 | $ 605,746 | $ 541,358.84 | $§ 808,202
Transfer from Reserves - Utilities $ (866,308.61)| $ (452,291)| $ (414,017.61)| $ (891,639)
Reserve Funds Interest S 13,181.02 $ 13,181.02 | $§ -
Capital Requirements - Utilities $ 581,679.81 | $ 452,291 | $  129,388.81 | $ 891,639
Amortization - Utilities $  (389,572.20)] $ (354,251)| $  (35,321.20)] $ (434,638)
$ -
Current Year Deficit (Surplus) - Water/Sanitary Dept $ (0.00) - (0.00) (0.00)
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CENTRAL HURON - RESERVES - RESERVE FUNDS & TRUST FUNDS

Wednesday, April 19, 2017

December 31/2016

2017
Budgeted
Transfers In

2017 Budgeted

Transfers Out

December 31/2017

DISCRESIONARY RESERVES

Reserve for Working Funds $ 1,050,000.00 $ 1,050,000.00
Reserve for Tax Stabilization $ 734,658.09 ($103,008)| $ 631,650.09
Reserve for Elections $ 20,432.34 $5,500 $ 25,932.34
Reserve for Insurance Deductible $ 29,743.91 $5,000 $ 34,743.91
Reserve for WSIB Central Huron $ 76,227.63 $ 76,227.63
Reserve for Office Equipment $ 29,410.27 $ 29,410.27
Reserve for Equipment $ 491,942.96 $7,360 ($265,000)| $ 234,302.96
Reserve for Central Huron Fire $ 134,455.47 $77,215 ($157,500)| $ 54,170.47
Reserve for Roads & Bridges Projects $ 349,661.89 $ 349,661.89
Reserve for Library $ 269,088.48 $ 269,088.48
Reserve for Facilities $ 373,994.91 ($315,511)| $ 58,483.91
Reserve for Career Fair $ 12,945.94 ($12,946)| $ -
Reserve for Economic Development $ 3,055.28 ($3,055)( $ -
Reserve for Clinton Street Lights $ - $14,400 ($22,900)| $ (8,500.00)
Reserve for Auburn Street Lights $ 1,056.19 $253 $ 1,309.19
Reserve for Holmesville Street Lights $ - $408 $ 408.00
Reserve for Londesboro Street Lights $ - $661 $ 661.00
Reserve for Mid Huron Landfill Succession $ 94,729.42 : $ 94,729.42
Reserve for Ward 2 Capital $ 30,000.00 $ 30,000.00
$ 3,701,402.78 $110,797 ($879,920)| $ 2,932,279.56
RESERVE FUNDS
Reserve Fund - Water $ 1,113,767.44 $270,003 ($451,571)| $ 932,199.44
Reserve Fund - Wastewater $ (87,785.21) $103,561 ($440,068)| $ (424,292.21)
Reserve Fund - Ball's Bridge $ 177,328.32 $ 177,328.32
Reserve Fund - OCIF Grant $ - $224.,121 ($224,121)| $ -
Reserve Fund - Blyth Landfill $ 160,122.76 $10,000 $ 170,122.76
Reserve Fund - Recreation $ 7,013.25 $ 7,013.25
Reserve Fund - Kinburn Hall $ 4,700.28 $ 4,700.28
Reserve Fund - CNR School On Wheels $ 6,476.58 $ 6,476.58
Reserve Fund - Erth Corp Put Option $ 634,123.15 $4,000 ($276,909)| $ 361,214.15
Reserve Fund - Bldg Dept Bill 124 $ 152,476.91 $ 152,476.91
Reserve Fund - NWMO $ 362,761.69 ($37,500)| $ 325,261.69
Reserve Fund - Physician Recruitment $ 30,426.65 $10,000 $ 40,426.65
$ 2,561,411.82 $621,685 ($1,430,169)| $ 1,752,927.82
TOTAL RESERVES & RESERVE FUNDS $6,262,814.60 $732,482 ($2,310,089)| $ 4,685,207.38
OBLIGATORY DEFERRED REVENUE
Gas Tax Fund $ 122,213.69 $230,791 ($265,700)| $ 87,304.69
Ward 2 Pit Rehabilitation $ 12,871.28 $ 12,871.28
Parkland Reserve $ 41,678.43 ($20,000)| $ 21,678.43
Community Park Project $ 62,013.60 ($62,014)| $ -
Auburn Playground $ 0.00 $ 0.00
TOTAL OBLIGATORY DEFERRED REVENUE $ 238,777.00 $230,791 ($347,714)| $ 121,854.40
TRUSTS
Clinton Cemetery Trust $ 257,065.14 $ 257,065.14
Hope Chapel Trust $ 6,950.00 $ 6,950.00
Hullett Cemetery Trust $ 2,300.03 $ 2,300.03
Radar Trust $ 3,520.50 $ 3,520.50
Woon Trust $ 5,5691.62 $ 5,591.62
TOTAL TRUST FUNDS $ 275,427.29 $0 $0 | $ 275,427.29
4/19/2017 14:46
$6,777,018.89 $963,273.00 ($2,657,803)| $ 5,082,489.07

4n9n017

king Reserves

\Continutty of Reserves Jan 12017

\Continuty of Re Jan 12017
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