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MUNICIPALITY OF CENTRAL HURON

CONSOLIDATED BUDGET 2016

2015 Actual Generall . 20> DUdBEL | YTDVariance 2016 Budget-
Taxation Seneral fronuhuslges - General Taxation

General Departments - Taxation General
Current Year (Surplus) Deficit $ (519,426.00)| $ (519,426)| $ - $ (183,510)
Taxation Revenue - Central Huron $ (5,850,944.62)| $ (5,791,371)| $ (59,574)| $ (20,000)
Members of Council $ 165,698.46 | $ 160,126 | $ 5,572 | $ 162,013
General Government S 751,831.86 | $§ 861,078 | $ (109,246)| $ 652,454
Provincial Unconditional Grant $ (1,840,300.00)| $ (1,840,300)( $ - $ (1,724,400)
Fire Department $ 539,197.63 | $ 552,103 | $ (12,905)| $ 580,595
Police Services $ 1,406,654.57 | $ 1,423,072 | $ (16,417)( $ 1,620,258
Conservation Authorities $ 175,929.00 | $ 175,929 | $ - $ 183,228
Bulding Department $ (73,659.61)| $ 48,846 | $ (122,506)| $ 37,702
By-Law Enforcement S 24,683.74 | $ 22,414 | $ 2,270 | $ 23,850
Animal Control $ (6,369.64)| $ (1,366)| $ (5,004)| $ (2,095)
Fenceviewers & Livestock Evaluators $ (967.23)( $§ - $ (967)| $ -
Emergency Measures $ 6,480.91 | $ 5,647 | $ 834 | $ 11,266
Roads $ 2,610,331.67 | $ 2,446,923 | $ 163,409 | $ 3,048,478
Crossing Guards $ 50,957.07 | $ 55,504 | $ (4,547)| $ 55,240
Street Lights $ 11,726.52 | $ (200)( $ 11,927 | $ 335
Waste & Recycling $ 265,766.70 | $ 261,858 | $ 3,909 | $ 260,898
Cemeteries $ 41,443.90 | $ 60,417 | $ (18,973) $ 49,887
Recreation & Facilities S 953,898.59 | $§ 831,699 | $ 122,200 | $ 1,003,138
Planning, Culture & Economic Development $ (127,024.21)| $ 41,466 | $ (168,490)| $ (111,569)
Equipment $  (170,845.83)| $ - $ (170,846)| $ -
Cash Requirements - General Operations $ (1,584,936.52)| $ (1,205,581)| $ (379,356)| $ 5,647,767
Transfer to Reserves - General $ 1,892,685.65 | $ 933,746 | $ 958,940 | $ 582,664
Transfer from Reserves - General $ (1,288,431.10)| $ (817,355)| $ (471,076)| $ (676,783)
Reserve Funds Interest $ 19,608.02 $ 19,608 | $ -
Long Term Debt Payments S 316,670.87 | $ 316,671 | $ (0)| $ 227,903
Temporary Debt proceeds $ - |8 - |8 - 18 -
Temporary Debt payments $ 348,971.34 | $ 514,000 | $ (165,029)( $ 435,000
Capital Requirements - General $ 2,515,791.53 | $ 2,410,504 | $ 105,288 | $ 2,175,182
Amortization - General $ (2,206,152.82)| $ (2,151,985)| $ (54,168)| $ (2,231,200)
Current Year Deficit (Surplus) - General for Taxation S 14,206.97 | $ - $ 14,206.97 | $ 6,160,533
2014 Capital (Surplus) Deficit - Work in Progress S 12,465.60
2015 Accumulated (Surplus) Deficit - UNAUDITED $ 26,672.57

2015 Accumulated (Surplus) Deficit Capital - UNA $ 210,182.86

2015 Accumulated (Surplus) Operating - UNAUDI| $ (183,510.29)

2016 TAXATION REQUIREMENTS

$ 6,160,533




MUNICIPALITY OF CENTRAL HURON

CONSOLIDATED BUDGET 2016

YTD Variance
2015 Actual 2015 Budget - 2016 Budget -
° - e from Budget e
Wate r/Sa nita ry Dept. Utilities Utilities Utilities Utilities

Sanitary Sewer Systems S (757,013.88)| $ (809,024)| $ 52,010.12 | $ (105,946)
Waterworks Systems S (413,526.67)| S (169,212)| $  (244,314.67)| (145,549)
Cash Requirements - Water/Sanitary Operations $ (1,170,540.55) $ (978,236)| S  (192,304.55)| S (251,495)
Transfer to Reserves - Utilities S 1,688,560.35 | S 978,236 | $ 710,324.35 | $ 605,746
Transfer from Reserves - Utilities $ (1,985,973.18) $ (1,759,536)| $ (226,437.18)| $ (452,291)
Reserve Funds Interest $ 17,014.62 S 17,014.62 | $ -
Capital Requirements - Utilities $ 1,798,874.03 | $ 2,105,903 | $ (307,028.97)| $ 452,291
Amortization - Utilities S (347,935.27)| $ (346,367)| $ (1,568.27)| $ (354,251)
Current Year Deficit (Surplus) - Water/Sanitary Dept $ - . (0.00) (0)
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IYear

[2016

4/19/2016 10:43

Central Huron Capital Projects

WValues

| |Project:Name

Project Description/Rational

StumlofiYearzin Cost

Sum of Tax/.
Amort

Sumof
Grants/

Other

SumofiRes/

Res'Eunds

Project Type

j1v

Beech Street

Top Coat - Whitehead to Mill (2006)

26,750

26,750

0

0

Bridge Road

Top Coat - Kinburn Line to Division Line

135,000

135,000

Hullett-McKillop Road

Top Coat - Burns Line to Hwy #4
$390,000 Work pending results of SCF
grant announcement for John Street
reconstruction

Isaac Street

Top Coat (2006) - Railroad tracks to
Dunlop. $10,700 Work pending results
of SCF grant announcement for John
Street reconstruction

Kitchigami Sideroad & SuH

Top Coat & Scratch. Use OCIF Formula
Based Grant

168,750

33,077

135,673

Mohawk Crescent

Top Coat (2006) Part of Raglan $42,800
Work pending results of SCF grant
announcement for John Street
reconstruction

Parking Lot - Old Fire Hall

Regrade and Pave. Storm sewer work
completed in 2015

25,000

25,000

Whys Line

Top Coat - Hwy #8 to County Rd. #18

506,250

506,250

Cut Line

King's Hwy.#21 westerly to Lake Huron.
Apply gravel, grade and compact. H2L
ashpalt. Res#468-2015-Work pending
results of SCF grant announcement for
John Street reconstruction project

isphait Total

s/Eulvert

Fish & Game Line Bridge

Box Extension of CUG110. Use Federal
Gas Tax Funding ($230,791 allocation)

100,000

100,000

Flynn Bridge

on Conservation Line - under 3 meters,
extending box to 66 ft. Use Gas Tax
Funding if approved

71,400

171,400

Pool

Upgrade Pool - getting quote on water
leak in main pool

20,000

20,000

Municipal Building Elevatd

Repair elevator in Municipal Bldg.
Finance from Reserve for Facilities

29,000

29,000

[otal
-]

49,000

49,000

Clinton Lawn Bowling Gre

Lighting upgrades - 2 new poles with 3
LED fixtures

12,160

12,160

Ice Resurfacer

Replace Equipment ID#6424. Was
budgeted in 2015. Resale estimated
$20,000, Kinsmen $36,800 over 5 years

96,790

56,800

39,990

John Street

Approx. 13 LED fixtures, 6 poles - to be
installed by Erie Thames

11,054

0

11,054

Pick-Up

Utilities Department - option to purchase
when replace pickup from insurance
replacement funds

24,734

24,734

Street Lights

Estimated changing 50 lamps to LED
lighting

22,900

22,900

Water Meter Program

4 Year Plan 2014 - 2017 total sanitary
portion of budget $60,000 = 40% of cost.
Upgrade to radio read meters. Less
error, better customer service, track
backflow events.

16,800

16,800




|Year

[2016 |

Central Huron Capltal Projects

4/19/2016 10:43

4 Year Plan 2014 - 2017 total
waterworks portion of budget $90,000 =
60% of cost. Upgrade to radio read
meters. Less error, better customer
[ s/ e )00 11| Water Meter Program service, track backflow events. 25,200 0 0 25,200
; 3 aluminum flagpoles with flags at the
Flagpoles and Flags Rec & Equine Parking Lot 8,000 0 0 8,000
Chainfalls at the Holmesville Workshed -
Chainfalls Holmesville Wo[Health & Safety issue 10,000 10,000 0 0
Replace HVAC at REACH School with
Canada 150 grant. Work cannot start
REACH Huron HVAC before April 1, 2016. 19,843 9,922 9,921 0
Bunker gear, boots, helmets - pool costs
Fire Dept Personal Protectfor 2016 10,000 0 0 10,000
Lenovo ThinkServer RD64(Replace aging server at Fire Hall 6,000 0 0 6,000
Balance of costs Clinton Ball lights-
Clinton Ball Lights donations and Erth Corp Reserve 22,947 0 6,500 16,447
(Machinery/Equipmentiotal 286,428 19,922 73,221 193,285
Summerhill Rd. from Wildlife to Burns
!‘\’arm»,waw Other Road Base ConstrudLine - pending Wayside Approval 150,000 150,000 0 0
150,000 150,000 0 0
Victoria Terrace Sewermain - no grant in
S)4¢sie )41 el Johin Street budget pending SCF approval $110,878 166,334 0 0 166,334
: Watermain - no grant in budget pending
SCF approval $162,622 243,957 0 0 243,957
Includes Roadwork, Storm sewer and
sidewalks. No grant in budget pending
SCF approval. $465,690 698,604 698,604 0 0
Street Reconstructionifotal 1,108/895 6981604 0) 4107291
Grand Total | 2,627,473| 1,594,603| 380,294 652,576
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CENTRAL HURON - RESERVES - RESERVE FUNDS & TRUST FUNDS

2016 2016
Budgeted Budgeted
December 31/2015 Transfers In |Transfers Out| December 31/2016
DISCRESIONARY RESERVES
Reserve for Working Funds $ 1,050,000.00 $ 1,050,000.00
Reserve for Tax Stabilization $ 834,658.09 ($127,425)| $ 707,233.09
Reserve for Elections $ 14,932.34 $5,500 $ 20,432.34
Reserve for Insurance Deductible $ 35,130.41 $9,500 $ 44,630.41
Reserve for WSIB Central Huron $ 76,227.63 $ 76,227.63
Reserve for Office Equipment $ 35,657.32 ($6,000)| $ 29,657.32
Reserve for Equipment $ 299,349.13 ($64,724)| $ 234,625.13
Reserve for Central Huron Fire $ 73,349.22 $77,000 ($10,000)| $ 140,349.22
Reserve for Roads & Bridges Projects $ 338,995.22 $ 338,995.22
Reserve for Library $ 269,088.48 $ 269,088.48
Reserve for Facilities 19 335,892.40 $80,000 ($47,000)| $ 368,892.40
Reserve for Clinton Street Lights $ - $16,207 ($33,954)| $ (17,747.00)
Reserve for Auburn Street Lights $ 163.19 $285 $ 448.19
Reserve for Holmesville Street Lights $ 535.63 $461 $0 | $ 996.63
Reserve for Londesboro Street Lights $ 1,546.02 $747 $0 | $ 2,293.02
Reserve for Mid Huron Landfill Succession $ 94,729.42 $0 $ 94,729.42
Reserve for Ward 2 Capital $ 30,000.00 $ 30,000.00
$ 3,490,254.50 $189,700 ($289,103)| $ 3,390,851.50
RESERVE FUNDS
Reserve Fund - Water $ 1,055,450.59 $145,549 ($269,157)| $ 931,842.59
Reserve Fund - Wastewater $ 31,612.24 $105,946 ($183,134)| $ (45,575.76)
Reserve Fund - Ball's Bridge $ 174,502.29 $ 174,502.29
Reserve Fund - OCIF Grant $ - $135,673 ($135,673)| $ -
Reserve Fund - Blyth Landfill $ 147,764.95 $10,000 $ 157,764.95
Reserve Fund - Recreation $ 6,901.84 $ 6,901.84
Reserve Fund - Kinburn Hall $ 4,662.85 $ 4,662.85
Reserve Fund - CNR School On Wheels $ 6,424.98 $ 6,424.98
Reserve Fund - Erth Corp Put Option $ 667,027.22 $6,500 ($22,947)| $ 650,580.22
Reserve Fund - Bldg Dept Bill 124 $ 78,895.91 $ 78,895.91
Reserve Fund - NWMO $ 400,377.06 ($57,660)| $ 342,717.06
Reserve Fund - Physician Recruitment $ 20,210.04 $10,000 $ 30,210.04
$ 2,593,829.97 $413,668 ($668,571)| $ 2,338,926.97
TOTAL RESERVES & RESERVE FUNDS $ 6,084,084.47 $603,368 ($957,674)| $ 5,729,778.47
OBLIGATORY DEFERRED REVENUE
Gas Tax Fund $ 8,145.51 $230,791 ($171,400)| $ 67,536.51
Ward 2 Pit Rehabilitation $ 12,768.76 $ 12,768.76
Parkland Reserve $ 36,601.78 $ 36,601.78
Community Complex Fundraising $ - $ -
Auburn Playground $ 217.45 $ 217.45
TOTAL OBLIGATORY DEFERRED REVENUE | $ 57,733.50 $230,791 ($171,400)| $ 117,124.50
TRUSTS
Clinton Cemetery Trust $ 251,100.14 $ 251,100.14
Hope Chapel Trust $ 6,450.00 $ 6,450.00
Hullett Cemetery Trust $ 2,300.03 $ 2,300.03
Radar Trust $ 3,464.24 $ 3,464.24
Woon Trust $ 5,388.75 $ 5,388.75
TOTAL TRUST FUNDS $ 268,703.16 $0 $0 | $ 268,703.16
4/6/2016 9:59 :
$6,410,521.13 $834,159 ($1,129,074)| $ 6,115,606.13

45612016 MAF

king Reserves

of Reserves for 2016 budget
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